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How would you like to help individuals & groups to think clearly, build trust and find solutions? 

What would change for you if you could transform meetings so they become truly valuable? So that people 
look forward to them, deliver inspiring presentations, bring out the best in group interactions, improve 
learning, problem-solving and creative abilities?  This is what you and your colleagues will gain by 
discovering how to create the optimum Thinking Environment®, a unique, reproduceable and powerful 
system for leading the generative thinking of teams and groups developed by Nancy Kline of Time to Think.  

  

What is the Foundation Course? 
 
It is a 2-day intensive and highly experiential course designed to explore the theory and then demonstrate 
the practical applications of the 10 key components of the Thinking Environment®. Beginning with specific 
‘building blocks’ such as Thinking Pairs and Rounds we build up to a full practise meeting and a Time to 
Think Council, putting everything into place. This is vital expertise for coaches, leaders and managers, for 
anyone looking to create workshops and learning modules, and is exceptional professional development. 

 

Who is this course for? 

Listeners. Interrupters. Thinkers. Executives, managers, facilitators, coaches, mentors, consultants, leaders - 
all those who want to become skilled in creating ideal conditions where people’s thinking can flourish. The 
course is highly participatory and teaches this process in depth, with a maximum of 10 participants.  

 
What are the Aims and Objective? 
• To identify and explore the 10 components that establish a Thinking Environment® 

• To examine the ways in which everyday communication through structures such as meetings, 
discussion, presentations, facilitation, resolving conflict, and working with colleagues and staff can be 
transformed into clear-thinking, invigorating, positive experiences  

• To practise the building blocks of Thinking Pairs, Rounds, Open Discussion and Dialogue 

• To experience a Thinking Partnership demo, a Transformed Meeting and a Time to Think Council 

• To leave energised and committed to using some or all of this in your workplace and life 
 

The Thinking Environment® – why does it work? 

Attention is an act of creation. The Thinking Environment is the framework for liberating the human mind 
to think for itself with unprecedented clarity, originality and rigour. This simple yet profoundly impactful 
way of being is supported by a growing body of neuropsychological evidence that demonstrates how and 
why the quality of one or more person’s attention determines the quality of another’s thinking.   
 

Led by Time to Think Faculty Member Ruth McCarthy 
‘Ruth generates clear, original, decisive thinking in people.  Her warmth and her 
rigour, her skill and her presence are extraordinary.  She is among the finest 
Thinking Environment experts in the world.’ 

Nancy Kline, Time to Think 
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‘Would you recommend the Foundation Course to a colleague or friend and if so why?’ 
 
 ‘Without hesitation – for anyone interested in different and more productive ways of  
behaving, facilitating and listening, this is a perfect and very practical introduction’. 
‘Quite simply the best training course I’ve ever been on.  Transforming meetings is exactly right’. 
‘I particularly enjoy experiential training and I loved the way the materials and approach were so 
skilfully modelled and practised throughout the training’. 
‘This morning I was using some of the TTT techniques in a session involving people from 4 tiers of 
the organisation, from CEO down. It went really well. Thank you again for your tuition!’ 
Click here for video from AC International Conference: http://www.thinkitthrough.co.uk/talks/ 
 

 

Brief Course Details  

Dates:  Tues 21st and Wed 22nd September, with a bonus online session 10-12 on 28th September 

Times:  9.30am -5.00pm 

Venue:     Ealing, West London 
Places:   10 maximum 
Fee:    £690  inc course materials light lunch and refreshments  

 

 

Time to Think Faculty Member Ruth McCarthy  MA FRSA 

 ‘is on a mission to transform meetings from dull to dynamic’ 
 
After a first career in publishing Ruth trained in the mid ‘90s as a coach, took a Masters in Critical Thinking 
in 2002, then qualified as a Time to Think Coach, Facilitator and Consultant. She delivers in-house 
development days, leads Thinking Environment® courses in London and Dublin and speaks regularly to 
professional groups and associations about this exceptional way of leading groups and teams.  Ruth chaired 
a national grant-making Trust for over five years, is Development Consultant at Midas PR, a member of the 
Association for Coaching, and a Fellow at the RSA 
 
For the last 14 years Ruth has been working intensively with Nancy Kline, absorbing the cutting-edge 
‘flexible rigour’ that is the hallmark of the Thinking Environment® way of working and being. For more visit 
www.thinkitthrough.co.uk 
 
“Ruth created a fabulous environment for exploring the Time to Think applications and the 10 components. 
The pace of the two days was calm and relaxed and at the same time we covered so much ground. Working 
with Time to Think has been a real eye opener and I'm applying what I've learned with my clients, whether 
that is in 121 meetings, group calls or training courses. If you are thinking of embarking on Time to Think 
training I'd highly recommend Ruth as a course leader.”  

 Sue Burnell, Executive Coach  

http://www.thinkitthrough.co.uk/talks/
http://www.thinkitthrough.co.uk/

